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reported for the Secretary of State's confirmation, in prac-
tice usually forthcoming without question. Selections for
posts above that figure, and to all posts within what are
now the "unified" as distinguished from local services, rests
with the Secretary of State. The term "selection" is used
advisedly, for although the Secretary of State, through the
Colonial Service Appointments Board, selects officers for
the Service, the appointment to the actual post is made by
the Governor.
The Colonial Service to-day comprises over 200,000 men
and women, but less than 10,000 of these are in the "unified*5
branches, the members of which are selected at home, all
the others being recruited locally.
From the early days when the choice of men to assist
him in his task of ruling a Colony was left entirely to the
Governor, who of course was nominated by the Secretary
of State for appointment by the King, the Colonial Office
gradually began to gain more control over tie selection
of men for the higher or special posts, although up to
fairly recent times these were still chosen purely on personal
qualifications. They were in fact the subject of "patronage"
by the Minister, and he was advised on the selection of
candidates for first appointment by his private secretaries.
Even then, however, the effect of the intervention of the
Colonial Office, which of course was responsible for all the
territories, was to introduce some small measure of unifor-
mity in regard to pay and conditions of work, subject to
local differences, into services which had grown up in a
haphazard and unrelated way.
After the first world war, when many special problems
had to be dealt with, it became necessary to strengthen the
organization at headquarters for the recruitment and training
of candidates. In 1927, the first Colonial Office Conference
studied the problem especially in relation to the require-